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Sheriff Kevin J. Joyce

Sheriff Kevin J. Joyce
Dear Cumberland County residents and visitors,
I hope you find this annual report to be informative and helpful in
discovering what the employees of the Cumberland County Sheriff ’s
Office have accomplished in 2012. This annual report reflects the
hard work and dedication of every member of this agency.
Last year, we formally signed a contract for law enforcement
accreditation through CALEA (Commission on Accreditation of
Law Enforcement Agencies). We have already made great strides
in updating policies and making sure that they meet the standards
as prescribed in our pursuit of law enforcement accreditation. Our
strategic plan has been completed and distributed to all employees.
We met and discussed the intent of the plan, and formed committees
to begin working on the various goals.
Other initiatives that the Cumberland County Sheriff ’s Office undertook during the past year include:
•
•
•

•

•

The introduction of the facial recognition software that allows deputies and criminal investigators to
take a picture of an individual involved in a criminal case and check the individual’s photo against
the 600,000 +/- inmate booking photos in the Cumberland County Jail database.
In July, the Cumberland County Sheriff ’s Office Explorer Post #3 was initiated with 9 Explorer
Cadets graduating from the inaugural Explorer Academy.
New upgrades were made to the inmate records system. Now, inmate fingerprints are merged
electronically with the inmates electronic records. Upon release from jail, the inmate must submit
another fingerprint which will then be matched against the photo and fingerprints on record. This
eliminates any possible confusion on who is being released from our custody.
The Sheriff ’s Office in conjunction with the Portland, South Portland, Falmouth, Scarborough,
Yarmouth, Westbrook and Windham Police Departments signed an agreement to form a Regional
Crime Scene Processing Response Team. This assures that each community is able to receive the
resources necessary during any sort of crime scene investigation without the need to invest further
fiscal resources.
A computerized commissary system was installed in the Cumberland County Jail. Now funds
can easily be placed in an inmate’s account allowing the inmate to electronically purchase various
items of commissary such as hygiene needs, etc. This new system has many features including
charging co-payments for medical requests over and above the basic medical care. This helps to
offset medical costs that are ultimately incurred by the taxpayer, and lowers the occurrences of
unnecessary requests for medical appointments.

As Sheriff, I am proud of the reputation of excellence the Cumberland County Sheriff ’s Office has earned.
It is a privilege to work everyday with the Sheriff ’s Office employees ensuring excellence continues.
Lastly, thanks to all of you for your continued commitment to excellence in law enforcement, and the
Cumberland County Sheriff ’s Office.

Sheriff Kevin J. Joyce
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The Cumberland County Sheriff’s Office is proud to announce the first year of the Youth Law Enforcement
Explorer Post #3. The Explorers, a part of the Boy Scouts of America Learning for Life, is a co-ed
program intended to teach the fundamentals of a career in Law Enforcement for 14 to 20 year-olds.
The first annual Training Academy was held at the Saint Joseph’s College Campus in Standish in July.
The College generously provided dorms, classrooms and the use of the campus for the training program.
The program utilized lesson plans designed by Deputy Paul Pettengill, retired Westbrook Police Sergeant
Shawn McDermott, and Corrections Officer Mark Renna. Instruction was provided by many local law
enforcement professionals who donated their time to teach classes. The cadets received a first-hand look
at the training required to become a Law Enforcement Officer.

Letter from
Explorer
PostChief
#3 Deputy Naldo S. Gagnon

Introducing Explorer Post #3

The Explorer Cadets help support the mission of the Sheriff’s Office
through community service. In October, the cadets started the Explorer
Cadet Honor Guard. They train with Sgt. Paul Thorpe the supervisor
of the CCSO Honor Guard team, and have performed at many venues
including the Standish Public Safety Day (view the video at www.
cumberlandcountyso.org), the SAD 6 Bus Rally, Wreaths across
America, and the Maine Sheriff’s Association Conference.
Currently, the cadets are working on a Public Safety Announcement
project for anti-violence and anti-bullying. It is the intent of the cadets to show this video and a 20-minute
presentation to peer groups in their communities. It is impressive how dedicated and hard-working this
group of cadets is. They pride themselves on their professionalism.
We are very proud of the work the leadership team, the cadets, and all the volunteers have done this year.
They started with just an idea, and formed a working group of young individuals keenly conscious of
social issues and willing to make a difference.
I look forward to what the future brings as this program continues to grow.
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Field Services Division

Field Services
Patrol

The Patrol Department of the Cumberland County Sheriff’s Office functions as
a traditional law enforcement agency affecting patrol (accidents, traffic enforcement), arrests of
criminals, and answering calls for service from the Cumberland County Regional Communications
Center. In 2012, the department responded to 31,770 calls for service, and 930 traffic accidents.
Along with patrol, the Sheriff’s Office has two Marine Patrols. The Town of Harpswell contracts two
Marine Patrol Deputies who interact with both the Harpswell community and the Maine Marine Patrol
Services. The Marine Patrol Deputies are involved in resource conservation efforts, enforcement of
marine laws and they supplement patrol efforts as needed. The second Marine Patrol consists of boat
patrols on Sebago Lake and Little Sebago Lake during the summer season. The Marine Patrols are
assisted by the Little Sebago Lake Association, and Raymond Fire and Emergency Medical Services.

PATROL CALLS FOR SERVICE
District 5
District 4

2011
2012

District 3
District 2
District 1

K-9

The K-9 unit saw the retirement of K-9 Major in 2012. Major served the Sheriff’s Office
for 8 years. He was trained in building searches, narcotics detection, and officer protection.
Major excelled in tracking and made many apprehensions. He has been retired to former handler Lt.
Thomas Williams and has become completely at ease with his new role.
We welcomed Major’s replacement, K-9 Paco in January of 2012. K-9
Paco is teamed with Deputy Al Winslow. The team graduated from the
Maine Criminal Justice Academy patrol dog school in June. Paco suffered
a serious injury to his paw while attending the academy and was out of
service for over 3 months. He is now back in service and the team joins
Deputy Matt Tufts and partner K-9 Rocky as our two active teams in the
K-9 unit.
In 2013 we will be filling our third K-9 team position with Deputy Cory
Plummer and new canine. Deputy
Plummer successfully passed all of the
CCSO K-9 provided
rigorous requirements to join the unit.

detection school in 2013.
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Deputy Plummer’s team will be attending
the MCJA basic patrol dog school in
March of 2013. Deputy Winslow and
K-9 Paco will be attending the narcotics

126 calls for service were received by the two K-9 teams. Requests
included narcotics detection, tracking, building searches, and public
demonstrations.

services to:
Cumberland PD,
Gorham PD, Windham
PD, Bridgton PD,
Maine State Police,
Freeport PD, Auburn
PD, Brunswick PD, and
Westbrook PD.

with honor since 1992, the Honor Guard exemplifies the
highest standards and professionalism of the agency.
In 2012, the team completed 64 hours of training and
presented the colors at 11 events.
The Honor Guard performed at five memorial events this
year. Colors were presented for:

Ret. Lt. Robert Walsh (CCSO) Wake and Funeral
Dep. Kevin Sampson (CCSO) Step-son’s Funeral
Sgt. Gilpatrick’s fathers’ Funeral
Chief of Greenland, N.H. P.D. Funeral
Former CCSO /Buxton P.D. Clifford Lapierre Funeral.

Field Services Division

Honor Guard Representing the CCSO

Dive Team

The Cumberland County SO Dive Team conducted eight- eight hour training
sessions throughout the year for its members. The sessions are designed to refresh the diver’s
underwater skills and equipment checks. The team works on water craft operation and navigation skills
as well.

Dive Team involvements included:
The Sebago Lake Fishing Tournament
The Maine Wardens Service search for
a missing swimmer.
Raymond Pond.
Harpswell Lobster Boat Races.
Harpswell Festival Celebration.
The Maine Wardens Service/
Oxford County Sheriff’s Office
-subject through the ice,
Beaver Pond.

Training Dive Sites:
Big Sebago Lake
Little Sebago Lake
Presumpscot River
The Atlantic Ocean
off the coast of
Harpswell

Emergency Services Unit

The ESU specializes in high risk calls such as
barricaded subjects, or search warrants where a subject may be known to be violent.
Supporting the ESU are Crisis Negotiators.
The ESU responded to 11 calls, a slight increase over last year.
There were four high-risk search warrants, four high risk arrest
warrants, and two barricaded subjects.
The unit participated in 192 hours of training which included
interaction with local and State agencies, scenario based training,
equipment use, and large vehicle take overs.
The ESU team expects to unveil the new and improved Peacekeeper
ESU vehicle early in 2013.
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Field Services

Reconstruction Unit

ACCIDENT RECONSTRUCTIONS

The Reconstruction Unit is comprised of a threedeputy team that is highly trained in vehicle crash
reconstruction. Each member specializes in a specific
aspect of crash reconstruction utilizing Map Scenes
2012 CAD software and the Air Bag Module Retrieval
System.

Standish,
2
Raymond,
1

Auburn, 1

Baldwin, 2

New
Gloucester, 1

The team is called to assist local and state law
enforcement agencies throughout Southern Maine, and
this year responded to 21 calls for service. With most
calls for service occuring in Cumberland County, the
team also responded to calls in Androscoggin and York
Counties to perform reconstructions.

Bridgton,
2
Buxton, 1

Casco, 2

Naples, 5

Gray, 2
Harrison,
Gorham, 1
1

Criminal Investigation

In 2012 the Criminal Investigation Division (CID) welcomed Captain Craig Smith. Captain Smith
brings a wealth of knowledge with him from his experiences in a Florida Sheriff’s Office including
a working knowledge of the Commission for Accreditation of Law Enforcement Agencies (CALEA)
that is proving to be a great benefit to this Sheriff’s Office as we work towards achieving CALEA
accreditation.
CID introduced the COMSTAR process in 2012. Modeled after the highly successful COMPSTAT
operating procedure implemented in New York City in the 1990’s, it aids law enforcement in
analyzing crime trends for better utilization of resources. Monthly and weekly reports are generated
indicating any trends in crime by mapping the reported crimes. The reports allow us to create and
focus crime reduction efforts in areas that may have been experiencing an increase in certain crimes,
in a timely manner.
This year is the first year that CID generated case assignments for all Domestic Violence (DV) cases
regardless of prosecution. Now each DV case is assigned to a detective for review. If follow-up
is warranted, it is performed. This gives each case another look to determine if there are any other
avenues that can be taken to reduce the risk of reoccurrence. All DV cases are forwarded to the
Family Crisis Advocacy Group where they can offer assistance to all involved.

Detectives With a wealth of specialized training including domestic violence response

and evidence and property processing, CID was assigned 1,136 cases in 2012. The team cleared an
amazing 92% of the cases with just 8 % being unfounded.

3-Year CID Case Trend

CID Case Trend
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Evidence Technicians

Field Services

A new evidence software upgrade changed how we
tracked evidence in 2012. Before, we tracked each individual piece that resulted in a high count for
evidence processed. Now evidence is tracked by case regardless of how many items you have for a
case. Therefore, Evidence Technicians processed 1,055 cases with
evidence in 2012. We have found this new method of evidence/
property control to be more efficient.
The Automated Fingerprint Information System or AFIS continues
to be an important law enforcement forensic tool. Uploaded latent
fingerprints from a crime scene can be electronically compared to
fingerprints taken from arrestees processed at local jail facilities.
This process proved invaluable in solving some recent pharmacy
robberies. The team was able to match fingerprints at the scene
with ones documented in the system to arrest and charge a
suspect.

Internal Investigation Internal Affairs (IA) investigates all reports of

misconduct involving Cumberland County Sheriff’s Office employees. The IA Department also
performs pre-employment background investigations, use of force, and jail criminal offense
investigation cases.
All law enforcement agencies are required
Use Of Force
to track Use of Force incidents. In 2012, the
2
Other
Other
Cumberland County Sheriff’s Office received
35
Compliance
Hold
Compliance
Hold
338 forms reporting incidents. Each incident
13
Taser
Deployed
Taser
Deployed
is thoroughly investigated to ensure only the
11
Taser
Drawn
Taser
Drawn
Spike
Mat 0
Spike
Mat
amount of force needed was used for safety and
20
Restraint
Chair
Restraint
Chair
compliance.
OCOC
Spray
Spray

Hands/Fist
Hands/Fist
Firearm
Discharged
Firearm Discharged

26

117

2012 marks the third year that IA has
investigated Criminal Offenses occurring in the
7
Firearm
Drawn
Firearm
Drawn
7
Feet/Kick
Feet/Kick
jail. This year there were 51 individual offenses
0
20
40
60
80
100
120
140
recorded. The overwhelming majority of the
cases were drug related, followed closely by
assault cases. Most of the drug cases involved Suboxone strips that are mailed to inmates. These drugs
are intercepted before reaching the inmate through the mail screening process.
0

Sex Offender Registry
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A comprehensive list of offenders can
be obtained by visiting our website and
clicking on the Sex Offender Registry
button.

Sex Offender Locations

2012
2011

Long Isld

Convicted Sex Offenders are required
to register with State law enforcement
in order to better track their location.
The Sheriff ’s Office is charged with
tracking sex offenders for the 14 towns
of Cumberland County that do not have
their own Police Department.
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Field Services

Support Services Division
Civil

The Civil Department
consists of four full-time
deputies and six per-diem
deputies. The full-time
deputies perform the civil
process for the communities
of Portland, South Portland,
Cape Elizabeth, Westbrook,
Scarborough, Windham, and
the Casco Bay Islands. The
per-diem deputies serve civil
process throughout the rest of
the Cumberland County area.

CIVIL PAPERS SERVED
Disclosure Subpoena
COA

Civil Subpoena
FED
Foreclosure
Small Claims Orders
2010
2011
2012
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Writ of Possession
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Community Policing
The Cumberland County TRIAD program had
a very productive 2012. Focusing on issues
affecting seniors, TRIAD partnered with it’s
sister TRIADs and offered seniors free snow
shoveling, Senior Driving Safety, Winter
Coat Collection, and a
Thanksgiving Dinner.
We assisted the Gorham
and Westbrook Police
Departments with the
launching of the Yellow
Dot Program. It provides
motorists a way to relay
information to EMS in
the event they are in an
accident, and are unable to
speak. Originally a pilot
project in Cumberland
County, it has quickly
spread throughout the State.
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The National Drug Take Back Day sponsored
by the US Drug Enforcement Agency
was a success. At the event, the Sheriff’s
Office collected 370.3 pounds of unwanted
medications, more than any other agency in
Cumberland County for the third year in a
row. We have continued our commitment to
this effort by obtaining a secure medication

collection box that is located in the lobby of the
Jail in Portland. This allows for the drop off of
medications 24 hrs a day, 365 days a year.
The Sheriff’s Office is committed to ending
underage drinking. Working with several
educational
organizations such as
“21 Reasons”, “Casco
Bay Can”, and “Gray
/ New Gloucester
SHIFT” we collected
data, targeted
underage drinking
parties with patrols,
and offered training
resources.
This was our sixth
season working with
WGME News 13 to
present the Fugitive Files. One fugitive found the
phrase, “You can run, but you can’t hide”, can be
so true. Through the diligent efforts of dedicated
viewers, sound police work, and the help of the
United States Marshals Services from Maine to
Florida, this gentleman could not hide. Once his
itinerary back to Maine was divulged, members of
the Sheriff’s Office patrol division welcomed him
home by arresting him in Gray on several warrants.

The Commission on Accreditation for Law Enforcement Agencies, or CALEA is
well on its way. It has been a year of learning, not only the CALEA process, but also the Power DMS
program and how it compliments CALEA. The CALEA coordinator has been reaching out to all
employees to help tailor the polices which define the way we conduct business and to ensure that we
are able to commit to the policy changes that will improve our organization.
CALEA accreditation requires Law Enforcement agencies to comply with 182 standards of excellence.
We are proud to announce that we are currently in compliance with 47 of those standards. Although
it is a strenuous process, we are confident that it will enhance our services provided, and make us an
even stronger agency.

VIPS and PAL

The CCSO
Volunteers in
Police Service
(VIPS) are
a crucial
element in
achieving
the customer
service we require of our agency. The
work they do is vital and time consuming.
Volunteering 3,776.75 hours to Cumberland
County, the VIPS perform Citizen Patrols,
Seasonal Property Checks, Senior welfare
checks, sign trailer radar placement and data
analysis, Radar Jamar placement with data
analysis, Fatal Experience/Distracted Driver
education, IRIS Scans, and Child Safety Seat

Law Enforcement

CALEA

Inspections / Installations.
The Police Athletic League’s
(PAL) mission is to support
Cumberland County youth
athletes through equipment
aquistion, and scholorships
for secondary education.
In 2012 40 senior students
applied for the PAL
educational scholarship. The
recepients were: Josh Weirich - Freeport HS,
Kathleen McMahon - Brunswick HS, Mitchell
Black - Brunswick HS, and Samantha Couillard
- Scarborough HS.
The PAL program raised $15,555 and supported
25 youth sports organizations.

Training In 2012 the Sheriff’s Office introduced Power DMS. Along with supporting the

basics of CALEA, Power DMS is a very powerful training tool. All policies for the Sheriff’s Office
are contained within Power DMS program. Once a policy is implemented, employees are notified
through the program, they read it, and take a quiz to ensure understanding. Each employee must
digitally sign the policy to ensure participation.
The jail has begun to process all training through PowerDMS as well. It has changed
our academy training from a paper dependent process to paperless. This has saved
over 147.56 reams of paper, and countless dollars for the taxpayers of Cumberland
County. In 2013 the Field Services Division will begin to use PowerDMS for all of
its in-house training as well.
Conducting two Corrections Academies in 2012, we trained and certified 33
Corrections Officers. In the Law Enforcement Division Deputy Nicholas
Mangino graduated from the Maine Criminal
Justice Academy. Other trainings included
leadership and communications training, as
well as the Department of Justice with Frank
Amoros’s Cultural Diversity training.
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Major Francine Breton

Cumberland county Jail
Major Francine Breton
- Jail Administrator

The mission of the Cumberland County Jail is to provide a
healthy, safe, secure, humane and cost effective environment
in which to detain persons alleged or convicted of crimes.
To ensure that we meet this mission, the Jail will undergo
it’s 5th American Corrections Association audit this year.
Once completed, we will have been accredited for 12 years.
I believe our continued commitment to accreditation shows
that we are willing to “police” ourselves, and that we are
dedicated to getting the job done right the first time. Holding
ourselves to a higher standard is the professionalism required
at the Cumberland County Sheriff’s Office.
Along with accreditation, the Jail regularly makes facility
improvements that help bring it to the forefront of technology.
Last year was the first full year of utilizing the inmate kiosk
which tracks inmate funds and expenditures. It has been an
amazing success. We are working on expanding this technology to include requests for medical services,
court date tracking, and various other inmate requests reducing the use of paper, and the occurrences of
errors.
This year our Food Services Manager teamed with our Community Corrections Manager to improve
recycling at the Sheriff’s Office Campus. This project is proving to be very fiscally responsible, and has
fostered an increase in collaboration between the Sheriff’s Office and other County organizations. Our
next improvement is to computerize the whole facility resulting in a paper-free environment which will
save tax payer money both in supplies and destruction of out of date sensitive paperwork.
What inspires me most about being the Jail Administrator for the Cumberland County Jail is the
commitment of the staff. This year the Community Corrections team made a dedicated effort to better
network with the community finding more job and educational opportunities that have already proven
to enhance the lives of inmates determined to turn their lives around. As you will read later in this
report, this kind of interaction not only benefit the inmates, but the community at large as well through a
quality, low cost work crew, not to mention educational enhancement, and most importantly a reduction
in recidivism.
Working in a jail can be challenging to say the least. I am proud of the staff for meeting each challenge
with an eagerness, and a commitment to improve the lives of those incarcerated to our care. I am honored
to be the Administrator of the Cumberland County Jail. I look forward to 2013 where we will continue
to offer the best in corrections management.

Major Francine R. Breton
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The Cumberland County Jail serves the most populous County in Maine. With a housing capacity of
570, the facility runs near capacity most of the time. In addition to housing inmates for Cumberland
County Sheriff’s Office and the Police Departments of Cumberland County, it services the incarceration
needs of the Maine Department of Corrections, various other Counties, and the U.S. Marshall’s Office.

Inmate Judicial Class
Inmate Gender Ratio
Female

Male

Pre-Arraignment
Sentenced
Probation
Hold/Revocation

Cumberland County Jail

The Jail

Federal
Immigration
Pre-Trial

Inmate Booking Statistics
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Intake

The Intake Division consists of 4 supervisors, 4
classification officers, 2 records clerks, 1 property officer, and 15
corrections officers. Pertinent information about inmates is gathered at
intake and is used for classifying an inmate to the appropriate location
in the jail. Recently, the Intake staff sat down with the programmers of
our records management system, and developed a new interface that will
aid the jail in becoming virtually paperless. The program will be more
efficient, and less susceptible to incorrect data entries.
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Cumberland County Jail

Food Services

The Cumberland County Jail Food Services is comprised of six
employees. The department is responsible for planning meals for inmates, staff, and special CCSO
events. In 2012, food services completed 22 special CCSO functions as well. Special functions
include holiday celebrations, staff awards ceremonies, summer monthly barbecues, silent auction
awards, and the daily salad bar for staff.
During the year, the United States saw food
prices rise near 20% in 2012 that resulted
in an increase of operating costs for food
services. In 2011 inmate meals were served
at a cost of $1.09 per meal. In 2012 the price
rose to $1.13 per meal. Food services was
able to offset the rise in food costs thanks
to careful planning, bulk purchasing, and
constant monitoring and adjusting the fiveweek poultry/plant based menus.

Rising Food Costs

540,000
535,000
530,000
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520,000
515,000
510,000

2010
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Inmate Transportation Division Transportation of inmates for

various appointments continues to be a major function of the Cumberland County Jail. There were
5,803 transportations from the jail to the Portland Courts in 2012.
The Inmate Transportation Division is staffed with nine transport officers and one supervisor. The fleet
contains seven vehicles that includes a bus, a van, and a new 2012 Chevy Suburban.

Inmate Transportation
Medical Appointments
Mental Health
Rehabilitation
Juvenile Rehabilitation

Portland Courts
Bath Courts
Bridgton Courts
Juvenile Courts

Chaplain Services The Chaplain of the Cumberland

County Jail is committed to improving the quality of life for all that enter the
facility. Working with inmates and staff alike, he is instrumental in fostering a
working relationship between the two groups.
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Along with the Jail Information Officer, they trained and managed 67
volunteers working 3,104 hours in 2012. The volunteers supply spiritual
support as well as substance abuse counseling with the goal of reducing
recidivism. In 2012 the Chaplain of the Cumberland County Jail answered
1,102 requests for his services.

Jail Programs

Jail Programs

CCJ Education Team

Because of the
short-term nature of the Jail population, the goal of the Education
Team is to provide basic skills training that can serve as a
foundation for further study once inmates are released. Statistics
suggest that inmates who engage in educational and vocational
pursuits while incarcerated are less likely to return to jail in the
future.
The Education Team consists of a Team Coordinator, four
Education Technicians, one Trustee Coordinator, and one part-time Librarian. A majority of the
educational programming budget comes from revenue generated by the inmate phone service and inmate
commissary purchases.
In 2012, a partnership was developed with the University of New England’s School of Social Work.
They offer a course entitled “Inside-Out”. UNE students work with selected inmates for a semester for
the purpose of assessing current practices and to propose strategies that address issues of recidivism and
re-entry.
The student social workers learned first-hand the challenges of incarceration, and what inmates have
to say about their crimes, the circumstances that led to the commission of those crimes, and possible
resources that could help inmates successfully re-enter the community. Inmates learned that their
insights were valuable for those entering careers in social services, as well as a sense of personal value
because of the involvement.
There is no cost to run this program, yet the reward to the students, inmates and society at-large is
immeasurable.

Vocational Training One of the highlight programs in

vocational training is the Culinary Arts Program. Working in conjunction with
the inmate work program, the Culinary Arts program caters for any special
event taking place at the Sheriff’s Office, and the inmate participants work as
trustees in the Jail kitchen.
Similar to an actual college program, students learn how to develop a menu,
determine the cost for a meal per person, timely preparation, set up, and
serving the meal. These are real-world skills for the inmates. This year 39
inmates received certificates of completion from the Culinary Arts Program.

The inmate garden produced
over 1200 pounds of produce
for inmates and staff alike.

Academic Education The GED program supports inmates quests to obtain a
General Equivalency Exam (GED) while incarcerated.

In 2012, a total of 124 students were involved in GED preparation classes, with 44 graduates; a
respectable rate considering the short amount of time an inmate spends in the
Jail.

Inmate Library The library provided services to 9,360 inmates

during 2012. Inmates enjoy the ability to order books from Amazon using their
commissary account money. In 2012 over 100 inmates ordered books at Amazon
through the library. This service collects a 10% surcharge with each order which
is returned to all inmates through various programs.
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Jail Programs

Trustee Program

The Jail’s Trustee program provides opportunities for inmates to
be productive while serving their sentences, or awaiting adjudication, and earns them time off of their
sentences for hours worked. Inmates perform a variety of jobs that are integral to the general upkeep
and efficient operations of the Sheriff’s Office facilities such as food services, janitorial duties, light
maintenance, and campus landscaping. Skills learned performing these jobs easily transfer into real-life
job duties.
25 participating inmates X 6 hours per day X 7 days a week
= 1,050 manpower hours per week.
1,050 hours X 52 weeks
= 54,600 manpower hours per year.
54,600 hours X $10.00 per hour

= $546,000 savings to the Cumberland County residents each year.

Community corrections

Inmates who are near the end of their sentence, and have proven themselves
to be trustworthy, are able to leave the jail and move into the Community
Corrections Facility. Designed to re-introduce inmates to a functional lifestyle,
the community corrections center allows the residents to earn money at offcampus jobs and earn time off of their sentence.

Work Release Program

Over 80 inmates participated in the Work Release
program in 2012. All inmates jobs must be located in Cumberland County and the inmates have a
strict curfew. This program requires a
Participating Businesses include:
serious commitment and a high level of
Maietta
Construction
Prompto Oil Change
Hilton Painting
responsible behavior by the participant. It
Dr. Newton’s Naturals Wendy’s Restaurant
Bancroft Concrete
is a good way for inmates to prepare for
Bristol Seafood
Portland Marketing Grp. Jeff’s Small Engines
release and future responsibilites.
Inmates must pay $98.00 per week for
room and board to Cumberland County
while on work release. This year the
residents of Cumberland County saved
$48,875.00.

Treeco
One Stop Party Shop
Fore Street Restaurant
AirTemp, Inc.
East End Corporation

Superior Roofing
White Cap Grill
Shaw Brothers
CMS Foundations
RAM Construction

Barber Foods
Sterling Enterprises
CPM Construction
Seacoast Scaffolds
Fafoutas Enterprises

Community Service Over 70 inmates participated in the Community Services

Program in 2012, which earns them time off of their sentences. The participants work on the Sheriff’s
Office campus in maintenance, or on job sites for local non-profit organizations in maintenance
related tasks. For example, utilizing Community Corrections labor the Goodwill
Organization saved $160,118.00 in labor costs, ECO Maine saved $50.036.00,
Portland Public Works, $30,870.00, The Wayside Food Kitchen, $23,310.00, and
Maine State Society for the Protection of Animals, $11,263.00. In total, inmates saved
the Cumberland County Sheriff’s Office and other non-profit organizations throughout
Cumberland County $516,797.17 in labor costs.
Others Saving with
Community Service
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Freeport Community Center
Volunteers of America

N Yarmouth Congregational Church
Cumberland Congregational Church
Thomas Means School
Woodfords Congregational
Boy Scouts of America

TRIAD
Irish Heritage Center
Kwanis Beach, Otter Pond/ YMCA Camp
Beach 2 Beacon, Fugitive 5 k Run
Freeport Historical Society

Bradbury Mountain
Trinity Episcopal Church
Roman Catholic Diocese
South Portland Rotary Club
South Portland PD

Naldo S. Gagnon
In 2012 the members of the Cumberland County Sheriff’s Office
renewed their commitment to improving communications both within
the organization, and with the citizens of Cumberland County. Having
developed a Strategic Plan the year before, a team of employees and I
began to chip away at Goal 3 of the plan.
This Goal states “Employees of the CCSO shall create an environment
of mutual trust, positive attitude and respect for other members of the
organization, and the public”. The Goal has four main objectives which
deal with such subjects as better ways to communicate throughout the
ranks of the organization, procedures to disseminate information inside and outside of the organization,
and training to ensure we have quality skills to communicate our ideas in the best way.
The Cumberland County Sheriff’s Office has been in business for 252 years. Like any organization
that has been around for awhile, we found there was room for improvement. I was impressed with how
quickly workable ideas were formulated and embraced, and what a difference this group is starting to
make. Some of the tasks that we have defined will take longer to accomplish, and will require funds,
but, the team has not been deterred by this, and has developed methods to better function until we are
able to make the more expensive changes.

Chief Deputy Naldo S. Gagnon

Chief Deputy

Along with the Goal 3 group, I have continued to develop my working knowledge of the Jail. 2012 was
very busy for the new Security Threat Group Unit (STGU). This group deals with defining potential
security threats to the jail and aims to head them off before issues develop. A policy covering Security
Threat Groups in the jail was developed to ensure best practices. The STGU worked with the U.
S. Attorney General’s Office in restructuring the Maine Gang Task Force, along with a multitude of
other objectives that were accomplished during the year. The STGU identified multiple inmates from
29 different identified STG/Gangs passing through the Cumberland County Jail. This information
helps improve safety both inside and outside of the jail by determining proper inside housing for gang
inmates and information sharing helps track gang activity throughout the state.
With the Ford Motor Company discontinuing production of the Crown Victoria in 2012, patrol deputies
found themselves in a new patrol vehicle, the Chevy Tahoe. It seems to be a change for the better in our
rural patrol areas as the deputies are able to respond more safely to remote locations, and in inclement
weather. As well, this vehicle allowed the deputies to have all the needed equipment readily available
to them.
Last year the Criminal Investigations Division (CID) welcomed a new Captain. The staff continued
to do an excellent job during the transition. Utilizing Goal 7 of the Strategic Plan, Patrol and CID
developed protocol to better assist each other in the investigation of felony crimes. It has prompted
a relationship of sharing, and empathy by learning each other’s job tasks. Both divisions are very
dedicated to serving the citizens of Cumberland County and continue to make that a priority.
All members of the Cumberland County Sheriff’s Office have a commitment to excellence. I am honored
to be among the ranks. I look forward to another year of working with the finest law enforcement
agency in Maine.

Naldo Gagnon
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Mission, Vision, and Values

Our Agency’s Mission
The Cumberland County Sheriff’s Office is committed to preserve the peace, enforce the
law and protect the rights and property of those we serve. Further to provide a safe and
secure detention environment for those placed in our custody. We will accomplish this in
partnership with the citizens we serve to promote public safety in our communities.

Our Jail’s Mission
To provide a healthy, safe, secure, humane and cost effective environment in which to
detain persons alleged or convicted of crimes.

Our Vision Statement
The Cumberland County Sheriff’s Office is committed to providing outstanding public
safety through community partnership, exemplary leadership, and efficient resource
management. Our commitment to the Cumberland County Community is always task
one. We create an atmosphere of partnership with the community working towards the
common goal of protecting life and property, thus enhancing the overall quality of life.
Through mutual trust and respect and fair and equitable enforcement of law, human
dignity shall be safeguarded for all. We shall continue to commit to the quality of this
relationship by always being exemplary leaders, performance driven, results oriented,
and customer service based. As well, we shall be progressive in our use of technology,
innovative in our day to day performance, and resourceful in obtaining equipment and
utilizing resources.

Values
HONESTY  INTEGRITY  MUTUAL TRUST  OPEN COMMUNICATIONS
 STRONG POSITIVE ATTITUDES 
 COMMITMENT TO EMPLOYEES AND CITIZENS 
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Cumberland County Sheriff’s Office
36 County Way, Portland, Maine 04102
(207) 774-1444 FAX (207) 828-2372
www.cumberlandso.org

visit us on facebook at “Cumberland County Sheriff’s Office”

